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T A G                                                                  
The Aden Group, LLC.                                                   
 
8022 Fairfax Road   
Alexandria, VA 22308 
(571) 274-7821 
www.theadengroup.com 
 
By email 
 
March 21, 2022 
 
Michelle Heyer 
U.S. Attorney’s Office, Northern District of Ohio 
801 West Superior Avenue, Suite 400 
Cleveland, OH  44113 
 
Tim Mygatt 
U.S. Department of Justice, Civil Rights Division 
Special Litigation Section 
950 Pennsylvania Avenue, NW 
Washington, DC  20530 
 
Barbara A. Langhenry 
Gary Singletary 
Sharon Dumas 
City of Cleveland 
601 Lakeside Avenue, Suite 106 
Cleveland, OH  44114 
 
 
 RE: Cleveland Monitoring Team — February 2022 Invoice 
 
 
I. INTRODUCTION 
 
This document, and its attachments, represent the invoice of the Cleveland Monitoring Team (the 
“Team”) invoice for services rendered while monitoring implementation of the Settlement 
Agreement in U.S. v. City of Cleveland. 
 
The Team’s invoice for services rendered in February 2022 was $56,103.30. The bill accounts for 
330 hours of time worked on the Cleveland monitoring project from February 1, 2022 through 
February 28, 2022.  Of this time 41.6 hours were pro bono, e.g. unbilled and donated to the City 
of Cleveland.  The Team’s billing of over 16 percent of its time for February 2022 as pro bono 
time saved  $10,400.00. 
 



2 

Team members do not bill for travel time, which provides additional savings. All activity operates 
within the confines of the total budget for year seven of $1,104,670.40, which the monitoring team 
invoicing is well within. 
 
Activities, work, and tasks conducted during February 2022 included but were not limited to: 
 

• Continued, ongoing discussion, and technical assistance for upcoming and ongoing 
training addressing:   (In-person audits resumed) 

 

! Force Review Board; 

! Crisis intervention; 

! Bias-Free policing; and 

! Supervision. 
 

• Ongoing technical assistance, review, redlining, and editing policies, processes, 
procedures, manuals, and reports, and/or structures relating to: 

! Supervisory response to use of force incidents; 

! Investigation and review of force incidents by Division chain of command; 

! Review and analysis of use of force incidents by Force Review Board (“FRB”); 

! Investigation of internal misconduct by Internal Affairs (“IA”); 

! Chain of command misconduct review process; 

! Discipline process and 

! Community and Problem-Oriented Policing (“CPOP”). 

! Officer Intervention Program (OIP) 
 

• Continued, ongoing review, discussion, and provision of technical assistance regarding 
implementation of plans addressing Consent Decree requirements related to: 

! Crisis intervention; 

! Community and Problem-Oriented Policing (“CPOP”); 

! District Policing Committees (“DPC”s); 

! Staffing; 

! Recruitment and hiring; and 
 

• Ongoing review of CPD officer discipline system.  
• Ongoing discussions and coordination with individuals fulfilling Data Analysis and 

Coordinator role within CPD and monthly Administrative “COMPSTAT” meeting 
regarding status of outstanding administrative and internal investigations and functions; 
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• Coordination with and technical assistance to City and CPD officials on outcome 
measurements; 

• Continued, ongoing technical assistance to the Office of Professional Standards (“OPS”), 
including regular status calls with stakeholders and real-time review of civilian complaint 
investigations; 

• Ongoing technical assistance to Police Review Board (“PRB”) regarding review and 
adjudication of civilian complaints, including business practice review and development; 
provision of ongoing internal training; assistance in implementing PRB Manual, and 
regular, ongoing attendance of PRB meetings; and 

• Communication with Court, City, CPC, CPD, DOJ, MHRAC, police officer organizations, 
and community organizations. 

• Ongoing Use of Force outcome assessment, including reconciliation meetings and updates 
to assessors and the monitor. 

• Ongoing project management and coordination for deliverables (internal and with the City 
and DOJ) 

• Project management regarding priorities in the upcoming year and completion of the 2022 
Monitoring Plan to be distributed to parties in February 2022. 

• Correspondence with the Court regarding a change in frequency for Court hearings and 
logistics for Public Hearings to keep the public informed of the progress of the Consent 
Decree. 

• Preparation for and coordination for hearings with the Court and the March in-person Site 
Visit.  

• Discussions and preparation of filing on the 2021 extensive OPS assessment report. 
• Meetings with the Mayor and other cabinet members to establish a working relationship 

moving forward. 
 
 
II. INVOICE SUMMARY 
 
 

 February 2022 

Billable Hours $55,510.00 

Overhead/Expenses $593.30 

TOTAL $56,103.30 

 
Breakdown of Billable Hours & Expenses 
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 Total 
Hours 

Billed 
Hours 

Pro 
Bono 

Hours 

Total 
Billed Expenses 

Hassan Aden 72.4 62.4 10 $15,600.00 $593.30 

Modupe Akinola 0 0 0 $0.00 $0.00 

Jennifer Albright 0 0 0 $0.00 $0.00 

Matthew Barge 0 0 0 $0.00 $0.00 

Christine Cole 13.7 10.5 3.2 $2,625.00 $0.00 

Ronnie Dunn 18.5 18.5 0 $4,625.00 $0.00 

Randy Dupont 22.7 17.1 5.6 $4,275.00 $0.00 

Lisa Fink 27.2 21.0 6.2 $5,250.00 $0.00 

Ayesha Hardaway 19.9 18.5 1.4 $4,625.00 $0.00 

Brian Maxey 0 0 0 $0.00 $0.00 

Megan McDonough 20.0 14.8 5.2 $3,700.00 $0.00 

Rick Myers 17.9 14.3 3.6 $3,575.00 $0.00 

Charles Ramsey  0 0 0 $0.00 $0.00 

Richard Rosenthal 18.7 15.3 3.4 $3,825.00 $0.00 

Victor Ruiz 1.5 1.5 0 $375.00 $0.00 

Scott Sargent  4.0 3.0 1.0 $750.00 $0.00 

Django Sibley 0 0 0 $0.00 $0.00 

Charles See  13.2 11.2 2.0 $2,800.00 $0.00 

Sean Smoot  1.3 1.3 0 $325.00 $0.00 

Tim Tramble  0 0 0 $0.00 $0.00 
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Melissa Bretz* 79.00 79.00 0 $3,160.00 $0.00 

TOTAL 330 288.4 41.6 $55,510.00 $593.30 

 
* Ms. Bretz, the Monitoring Team Coordinator, bills at a rate of $40/hour on the Cleveland 
project.  

 
III. INDIVIDUAL INVOICES & SUPPORTING DOCUMENTATION 
 
The remainder of this document provides the individual invoices of all Team members, as well as 
receipts for travel, transportation, and accommodations. 
 
The City and Monitoring Team have agreed that Team members who elect to be compensated for 
meals and personal expenses incurred while traveling to Cleveland for work on the project will do 
so on the standard, federal scale, with fractions of days rounded to the nearest quarter-day.  (Thus, 
for instance, flying to Cleveland at 4:00pm and staying through the end of the day would be 
compensated for the half day of $34.50.)  Some Team members have waived their per diem charges 
or elected to receive them only for some but not all days while traveling to Cleveland.  This 
constitutes an additional, ongoing savings to the City of Cleveland. 
 
Finally, some Team member invoices, or bills contain reference to meals or other costs for which 
the Team is not seeking reimbursement from the City.  In some instances, those items have been 
redacted by the team members.  In others, the un-billed charges as part of a bill that contains billed 
charges are subtracted from the total.  In these instances, the arithmetic should be clear. 
 
IV. CONCLUSION 
 
We submit this invoice for approval by the Department of Justice and City of Cleveland.  Upon 
receiving such approval, we will submit the invoice to Judge Solomon Oliver for his review and 
approval. 
 
Please do not hesitate to contact us for any reason whatsoever. 
 
       Sincerely, 

                                                                                     
cc: Michelle Heyer 
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https://21cpsolutionsllc.harvestapp.com/reports/detailed?utf8=✓&group=users&show_archived_items=1&clients%5B%5D=9896079&projects%5B%5D=27157032… 1/24

Detailed time report: 02/01/2022 — 02/28/2022

Date Client Project Task Roles Hours

Aden Hassan 72.40

02/01/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

8.00

Cleveland site visit: Meetings with the Mayor and members of his new cabinet, meeting
with Interim Chief Drummond and DOJ. Meetings with Cleveland based monitors re: CD
related ma�ers and upcoming assessments, meetings and Court hearings. Email and
correspondence.

02/02/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

4.50

Call with R. Dunn, R. Dupont and C. See re MHRAC, progress, obstacles and other CD
related ma�ers. Call with M. Bretz. Bretz Project management. Call with Judge Oliver re CD
related ma�ers. Email and correspondence.

02/03/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

2.50

Calls with M. Bretz re logistics, meetings and upcoming Court dates. Bretz Weekly update call
with DOJ to discuss ma�ers relating to Section 115 and the administration's transition.
Email and correspondence.

02/03/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

1.00

Email and correspondence. Logistics call with E. Melancon (BPD).

02/04/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

2.00

Review of several policies and dra�s of documents going back to the parties. Email and
correspondence re: various CD related ma�ers. Follow up on several items that are
pending review. Project management.

Total 330.00

Total hours

330.00
288.40 Uninvoiced billable hours

1 Client City of Cleveland
2
Projects

Cleveland December 2020 -
November 2021, Cleveland
December 2021 - November 2022

Tasks All tasks
Team Everyone

https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/1/3297310#timesheet_day_entry_1699375215
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/2/3297310#timesheet_day_entry_1701616367
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/3/3297310#timesheet_day_entry_1703665797
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/3/3297310#timesheet_day_entry_1703666596
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/4/3297310#timesheet_day_entry_1704714670
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https://21cpsolutionsllc.harvestapp.com/reports/detailed?utf8=✓&group=users&show_archived_items=1&clients%5B%5D=9896079&projects%5B%5D=27157032… 2/24

Date Client Project Task Roles Hours

02/07/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

5.00

Email and correspondence with the Court re: upcoming Status Conference and topics of
discussion. Weekly MT Logistics call. Follow up calls and correspondence with MT
members. Project management. Review of latest DNS. Meeting with Law Division as a
follow up to last week’s in person meetings.

02/08/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

3.50

Weekly update call with DOJ. Bi-weekly with the City/DOJ/MT. Follow ups and approvals
for various deliverables. Project management. Call with Charles See re: CPC and CPOP
Plan review. Email and correspondence.

02/09/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

3.00

Reviewed FIT UF Investigations materials and course outline, CPOP Policy update
edits/comments. Assignments for review of just received CDP documents. Email and
correspondence.

02/10/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

4.00

Review of 2022 Monitoring Plan DOJ Edits/comments. Review of policies and upcoming
training, as well as associated correspondence and training. Project management and
follow ups to several assignments. Review of Emergency Vehicle Operations policy.
Logistics for upcoming meeting with Cle Law Director. Review of latest DNS. Project
management. Email and correspondence.

02/11/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

2.50

Call with City Law re: CD related ma�ers. Call with M. Bretz re: logistics and deliverables.Bretz
Email and correspondence.

02/14/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

4.50

Review of City's response to OPS audit. Weekly MT Logistics meeting. Call with M. BretzBretz
re: updates on assignments, priority meetings this week and site visit agenda for late
March. Call with G. Singletary re: developing ma�er involving CDP. Email and
correspondence. Project management.

02/15/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

1.80

MT weekly Logistics Meeting and associated follow ups. Email and correspondence.

02/16/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

1.00

Total 330.00

https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/7/3297310#timesheet_day_entry_1704721411
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/8/3297310#timesheet_day_entry_1706228474
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/9/3297310#timesheet_day_entry_1707030768
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/10/3297310#timesheet_day_entry_1708068717
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/11/3297310#timesheet_day_entry_1709225789
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/14/3297310#timesheet_day_entry_1710387086
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/15/3297310#timesheet_day_entry_1714008041
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/16/3297310#timesheet_day_entry_1714010315
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Date Client Project Task Roles Hours

Email and correspondence re: deliverables and assignments.

02/17/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

4.00

Weekly update call with the DOJ. Follow up call with M. Bretz and L. Fink. Call with R.Bretz
Dupont re: CIT ma�ers and pending deliverables. Review of several policies/trainings due
back to the CDP and or the DOJ. BOX folder assigned reviews. Email and
correspondence.

02/18/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

2.00

Project management/admin. Email and correspondence.

02/19/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

1.80

Email and correspondence. Project management.

02/21/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Senior
Advisor

2.50

Completed BOX reviews (OIS Course and Bolawrap Policy). Email and correspondence,
follow up on assignments and logistics for potential in person course review next week.
Project management.

02/22/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Senior
Advisor

4.00

Weekly update call with DOJ. Call with Interim Chief Drummond re: CD related ma�ers.
Bi-weekly meeting with the City and CDP, DOJ and MT. Email and correspondence.
Follow up re: CDP feedback on dates in the MT Plan for 2022. Call with M. Bretz re:Bretz
deliverables, assignments, and meetings, including agenda items.

02/23/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Senior
Advisor

3.50

Follow ups from yesterday's call with the City and the DOJ. Email and correspondence re:
2022 MT Monitoring Plan adjustments. Project management. Call with M. Bretz re: siteBretz
visit agenda and logistics.

02/24/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

2.50

Weekly update call with DOJ re: several CD related ma�ers including CIT. Email and
correspondence. Box document review.

02/25/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

1.80

Total 330.00

https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/17/3297310#timesheet_day_entry_1714016030
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/18/3297310#timesheet_day_entry_1715241700
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/19/3297310#timesheet_day_entry_1715489798
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/21/3297310#timesheet_day_entry_1716326828
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/22/3297310#timesheet_day_entry_1717622283
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/23/3297310#timesheet_day_entry_1718247924
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/24/3297310#timesheet_day_entry_1719329269
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/25/3297310#timesheet_day_entry_1720405197


3/16/22, 11:02 AM Detailed Reports – 21CP Solutions, LLC – Harvest

https://21cpsolutionsllc.harvestapp.com/reports/detailed?utf8=✓&group=users&show_archived_items=1&clients%5B%5D=9896079&projects%5B%5D=27157032… 4/24

Date Client Project Task Roles Hours

CIT Zoom with DOJ and MT. Review of policies and other documents to be filed. Review
of recent discipline le�ers and DNs. Email and correspondence.

02/27/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

2.50

Review of the final dra�s of the 2022 Monitoring Plan being exchanged in preparation for
filing. Email and correspondence.

02/28/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

4.50

Weekly MT logistics meeting, review of several documents, including latest DNs and
discipline decisions by the chief and the PS Director. Review of CIT Memo for distribution
to CDP and the City. Call with M. Bretz re logistics and agendas for meetings. Bretz Call with T.
Hooper re: upcoming assessments that she will be involved in. Zoom with the DOJ and
City Law re: Section 115 and the necessary changes to the CD. Email and
correspondence.

Charles See 13.20

02/01/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.00

Local Team meeting

02/01/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

1.00

Engagement Team meeting planning

02/01/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.70

conference call

02/02/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.50

Team MHRAC review

02/03/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.00

First District Community policing meeting

02/03/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

0.50

Total 330.00

https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/27/3297310#timesheet_day_entry_1721364578
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/28/3297310#timesheet_day_entry_1722327927
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/1/3424133#timesheet_day_entry_1702852723
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/1/3424133#timesheet_day_entry_1702853570
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/1/3424133#timesheet_day_entry_1702865272
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/2/3424133#timesheet_day_entry_1702856015
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/3/3424133#timesheet_day_entry_1702865815
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/3/3424133#timesheet_day_entry_1704262183
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Date Client Project Task Roles Hours

email, phone call

02/07/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.50

Phone conferences

02/08/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.50

DOJ/City/MT/CDP

02/09/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.50

Team consult

02/11/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

0.50

02/14/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.00

02/16/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.33

Phone call

02/22/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.00

02/22/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.00

DOJ/MT/CDP/City

02/23/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.50

Fourth District community meeting

02/27/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.67

Team member conference

CJI - Cole Christine 13.70

Total 330.00

https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/7/3424133#timesheet_day_entry_1705135488
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/8/3424133#timesheet_day_entry_1707606087
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/9/3424133#timesheet_day_entry_1707604978
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/11/3424133#timesheet_day_entry_1721471746
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/14/3424133#timesheet_day_entry_1721474325
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/16/3424133#timesheet_day_entry_1721475488
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/22/3424133#timesheet_day_entry_1721478779
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/22/3424133#timesheet_day_entry_1721479874
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/23/3424133#timesheet_day_entry_1721480889
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/27/3424133#timesheet_day_entry_1721483564
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https://21cpsolutionsllc.harvestapp.com/reports/detailed?utf8=✓&group=users&show_archived_items=1&clients%5B%5D=9896079&projects%5B%5D=27157032… 6/24

Date Client Project Task Roles Hours

02/02/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Senior
Advisor

0.50

emails, news reports, connecting MT members to Box items

02/04/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Senior
Advisor

0.50

emails, se�ing up assessment team meetings

02/05/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Senior
Advisor

0.40

emails, news, assessment table

02/07/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

1.00

MT meeting, emails, review of assessment table

02/08/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

1.50

MT/DOJ meeting and MT/DOJ/City meeting. Also review of CPOP in Box

02/09/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Senior
Advisor

0.70

collection of UOF policies from website to Box, review of MP questions from DOJ and
comms with LF on MP completion

02/10/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

1.30

work on separation from service data, meeting with MCD and RD on assessments

02/14/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

0.50

MT team meeting

02/18/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Senior
Advisor

0.70

catch up on emails from the week, news, and correspondance

02/21/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Senior
Advisor

0.40

Total 330.00

https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/2/3298552#timesheet_day_entry_1701781489
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/4/3298552#timesheet_day_entry_1703489053
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/5/3298552#timesheet_day_entry_1705197943
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/7/3298552#timesheet_day_entry_1705199691
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/8/3298552#timesheet_day_entry_1706303873
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/9/3298552#timesheet_day_entry_1708360123
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/10/3298552#timesheet_day_entry_1708359182
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/14/3298552#timesheet_day_entry_1715426901
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/18/3298552#timesheet_day_entry_1716287785
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/21/3298552#timesheet_day_entry_1717307324


3/16/22, 11:02 AM Detailed Reports – 21CP Solutions, LLC – Harvest

https://21cpsolutionsllc.harvestapp.com/reports/detailed?utf8=✓&group=users&show_archived_items=1&clients%5B%5D=9896079&projects%5B%5D=27157032… 7/24

Date Client Project Task Roles Hours

emails on EAP survey, connections to evidence.com, news/emails

02/22/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

1.80

DOJ/MT call and call with DOJ/MT/City

02/24/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

3.10

MT/DOJ call; EAP Survey call with Megan Testa, Chief O'Neill, Megan McDonough;
Editing Needs Assessment doc in box; Strategy Conversation with Randy Dupont on CIT
reviews; Assessment Team Meeting; reading emails and se�ing up meetings, requesting
evidence.com access

02/28/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Senior
Advisor

1.30

Review and comment on revised MP, MT weekly call

Hardaway Ayesha 19.90

02/01/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

2.20

Participate in meetings with new City and CDP leadership.

02/03/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.50

Participate in meetings with DOJ and phone conference with H. Aden.

02/03/2022 City of
Cleveland

Cleveland December
2021 - November 2022

OPS/PRB (comp)
Assessment

Associate
Consultant

0.70

Prepare for and participate in OPS Bi-Weekly meeting.

02/06/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.40

Dra� Status Conference Order.

02/07/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.40

Participate in MT logistics meeting; participate in meeting with City Law and DOJ.

Total 330.00

https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/22/3298552#timesheet_day_entry_1717566228
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/24/3298552#timesheet_day_entry_1719928548
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/28/3298552#timesheet_day_entry_1722254082
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/1/3332376#timesheet_day_entry_1702541868
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/3/3332376#timesheet_day_entry_1702542801
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/3/3332376#timesheet_day_entry_1702559895
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/6/3332376#timesheet_day_entry_1704230750
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/7/3332376#timesheet_day_entry_1705413850


3/16/22, 11:02 AM Detailed Reports – 21CP Solutions, LLC – Harvest
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Date Client Project Task Roles Hours

02/08/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.40

Participate in meeting with DOJ; participate in meeting with City, CDP, and DOJ.

02/14/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Associate Consultant
Professional Fees

Associate
Consultant

0.60

Participate in MT Logistics call.

02/14/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.40

Participate in conference call with H. Roney and R. Rosenthal regarding OPS case
management.

02/14/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.30

Prepare for and participate in meeting with CDP Training Section and DOJ.

02/15/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

0.60

Monitor Training Review Commi�ee meeting.

02/17/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.80

Participate in meeting with DOJ and MT.

02/17/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

0.80

Prepare for and participate in OPS meeting.

02/22/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.80

Participate in MT meeting with DOJ.

02/22/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.50

Participate in meetings with CDP, DOJ and City Law.

02/28/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

5.50

Total 330.00

https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/8/3332376#timesheet_day_entry_1706237190
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/14/3332376#timesheet_day_entry_1711059243
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/14/3332376#timesheet_day_entry_1711060437
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/14/3332376#timesheet_day_entry_1711062664
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/15/3332376#timesheet_day_entry_1711974013
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/17/3332376#timesheet_day_entry_1713718311
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/17/3332376#timesheet_day_entry_1713968124
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/22/3332376#timesheet_day_entry_1717522863
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/22/3332376#timesheet_day_entry_1717670822
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/28/3332376#timesheet_day_entry_1722995641
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Date Client Project Task Roles Hours

Participate in MT internal meeting and meeting with DOJ and City Law; review and revise
dra� memorandum; dra� and file documents with Court.

Lisa Fink 27.20

02/01/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

2.00

Monitoring Plan edits; finalizing comments on training needs assessment and training
plan and sent to CDP; emails.

02/02/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.50

Monitoring Plan edits and sent to DOJ; UOF policy email.

02/03/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

2.20

DOJ/MT Meeting; emails; assigning CPOP policy; finalizing and returning crowd
management/UOF policies to CDP.

02/07/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.70

MT Logistics Call

02/08/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

1.00

DOJ/MT Meeting

02/08/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

2.00

City/CDP/MT/DOJ Meeting; Follow-up call with Charles about CPOP/CPC; Review DOJ
comments on Monitoring Plan and sent follow-up questions to MT members to address
comments.

02/09/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

2.30

Follow-ups re: Monitoring Plan, CPOP policy and OIS investigations training; Call with DOJ
to discuss Monitoring Plan comments; Monitoring Plan follow-ups w MT by email &
phone; Correspondence.

02/10/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.10

Monitoring Plan emails & edits; Finalized dra� Monitoring Plan and sent to City/CDP.

Total 330.00

https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/1/3481006#timesheet_day_entry_1704305605
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/2/3481006#timesheet_day_entry_1704305944
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/3/3481006#timesheet_day_entry_1704306338
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/7/3481006#timesheet_day_entry_1710466550
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/8/3481006#timesheet_day_entry_1710468544
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/8/3481006#timesheet_day_entry_1710470567
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/9/3481006#timesheet_day_entry_1710480456
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/10/3481006#timesheet_day_entry_1710481775
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Date Client Project Task Roles Hours

02/11/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.50

Prepped and sent CPOP policy to CDP.

02/14/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

2.20

MT Logistics Call; assigning documents for internal review; emails; Sent meeting notes to
MT member; uploaded/assigned Bolawrap materials; reviewed Section 115.

02/14/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

1.20

Biweekly Training Call

02/17/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.10

DOJ/MT meeting; Bolawrap follow-ups

02/18/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.40

Emails/correspondence; follow-ups on MT assignments.

02/20/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.50

Review MT comments on Bolawrap & Sea�le's dra� Bolawrap policy; reviewed upcoming
deadlines.

02/21/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.80

Review MT comments on OIS training; follow-up email to DOJ re: Emergency Vehicle
Operations LMS; Reviewing Monitoring Plan and update DOJ/MT and tracking
documents; Monitoring Plan follow-ups and planning for City/CDP meeting tomorrow.

02/22/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

2.10

Reviewing/applying edits to Bolawrap policy and OIS training powerpoint; DOJ/MT
Meeting; City/CDP/MT/DOJ Meeting; document follow-ups.

02/23/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.10

DOJ/MT Meeting; Reviewed arbitration decision and updated tracking documents; read
emails.

Total 330.00

https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/11/3481006#timesheet_day_entry_1710482697
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/14/3481006#timesheet_day_entry_1716310075
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/14/3481006#timesheet_day_entry_1716310903
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/17/3481006#timesheet_day_entry_1716311894
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/18/3481006#timesheet_day_entry_1716312626
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/20/3481006#timesheet_day_entry_1716313105
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/21/3481006#timesheet_day_entry_1722045025
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/22/3481006#timesheet_day_entry_1722048398
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/23/3481006#timesheet_day_entry_1722050238
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Date Client Project Task Roles Hours

02/26/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.50

Reviewed 2022 training plan

02/26/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

1.50

Reviewed training plan and needs assessment; reviewed/edited Monitoring Plan and
followed-up with MT members; skimmed OPS/PRB report.

02/27/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.50

Monitoring Plan edits

02/28/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

0.50

Prep for MT Logistics Call; Emails and updating record keeping.

02/28/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.50

MT logistics pre-meeting and meeting; Call w MT members re: pending assignments.

McDonough Megan 20.00

02/02/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Associate Consultant
Professional Fees

Associate
Consultant

0.50

Review assessment timing in monitoring plan

02/03/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

1.50

Weekly DOJ/MT Meeting

02/04/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Associate Consultant
Professional Fees

Associate
Consultant

1.60

Review assessment correspondence

02/07/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Administrative Costs Associate
Consultant

2.00

Correspondence re: assessments, check in on budget burn down

Total 330.00

https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/26/3481006#timesheet_day_entry_1722052001
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/26/3481006#timesheet_day_entry_1722053742
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/27/3481006#timesheet_day_entry_1722054399
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/28/3481006#timesheet_day_entry_1727429003
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/28/3481006#timesheet_day_entry_1727429074
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/2/3811468#timesheet_day_entry_1701632226
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/3/3811468#timesheet_day_entry_1702198728
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/4/3811468#timesheet_day_entry_1703454742
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/7/3811468#timesheet_day_entry_1704819930
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Date Client Project Task Roles Hours

02/08/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

0.80

DOJ/MT meeting, DOJ/MT/City meeting

02/09/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Associate Consultant
Professional Fees

Associate
Consultant

0.50

Assessment correspondence

02/10/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Associate Consultant
Professional Fees

Associate
Consultant

1.00

Assessments check in

02/14/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.90

Weekly Logistics Meeting, budget tracking

02/15/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.60

Review revised wellness survey instrument

02/17/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.80

DOJ/MT call

02/17/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.90

Assessment correspondence

02/18/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

0.90

Assessment correspondence and COP Discipline methodology dra�

02/22/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Associate Consultant
Professional Fees

Associate
Consultant

0.90

MT/DOJ weekly meeting

02/22/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

0.70

Total 330.00

https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/8/3811468#timesheet_day_entry_1706091052
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/9/3811468#timesheet_day_entry_1707012821
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/10/3811468#timesheet_day_entry_1708310127
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/14/3811468#timesheet_day_entry_1710736932
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/15/3811468#timesheet_day_entry_1711704430
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/17/3811468#timesheet_day_entry_1713616206
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/17/3811468#timesheet_day_entry_1713734529
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/18/3811468#timesheet_day_entry_1714787391
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/22/3811468#timesheet_day_entry_1717453504
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/22/3811468#timesheet_day_entry_1722605303
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Date Client Project Task Roles Hours

City/MT/DOJ call

02/24/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Associate Consultant
Professional Fees

Associate
Consultant

2.10

DOJ/MT call; call with Dr. Testa and Chief O'Neill re: wellness survey; internal assessment
team meeting

02/28/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Associate Consultant
Professional Fees

Associate
Consultant

1.00

Weekly logistics meeting

02/28/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

1.30

Review Discipline Assessment Methodology

Melissa BretzBretz 79.00

02/01/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Administrative Costs Associate
Consultant

3.00

Work on Tracking Sheet, BOX documents, and Task Lists. Emails to parties regarding
cancellations, status updates, agendas, and other information.

02/03/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Administrative Costs Associate
Consultant

4.50

Work on BOX documents, Task Lists, and Tracking Sheet. Emails to parties regarding
documents, deadlines, agendas, meeting information, BOX access, Le�ers of
Engagement, and other information.

02/07/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Administrative Costs Associate
Consultant

6.50

MT Logistics Meetings. Work on Tracking Sheet, BOX documents, and Task Lists. Emails
to parties regarding meeting information, agendas, confirmations, scheduling,
documents, deadlines, status updates, Le�ers of Engagement for MT member, and other
information.

02/08/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Administrative Costs Associate
Consultant

8.00

DOJ/MT Meeting and City/CDP/DOJ/MT Meeting. Work on Le�ers of Engagement, Task
Lists, BOX documents, and Tracking Document. Emails to parties regarding status
conference with Judge Oliver, travel, meeting information, cancellations, documents,
deadlines, contact information, Le�ers of Engagement for MT member, and other
information.

Total 330.00

https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/24/3811468#timesheet_day_entry_1719325130
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/28/3811468#timesheet_day_entry_1722291065
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/28/3811468#timesheet_day_entry_1722616403
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/1/3416276#timesheet_day_entry_1708394245
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/3/3416276#timesheet_day_entry_1708395365
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/7/3416276#timesheet_day_entry_1735805506
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/8/3416276#timesheet_day_entry_1735807769
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Date Client Project Task Roles Hours

02/09/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Administrative Costs Associate
Consultant

3.00

Emails to parties regarding documents, deadlines, status updates, confirmations, and
other information.

02/10/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Administrative Costs Associate
Consultant

3.00

Emails to parties regarding invoices, scheduling, meeting information, contact
information, status updates, and other information.

02/11/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Administrative Costs Associate
Consultant

4.50

Work on Tracking Sheet, BOX documents, and Task List. Emails to parties regarding
documents, deadlines, confirmations, and other information.

02/14/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Administrative Costs Associate
Consultant

7.50

MT Logistics Meetings and Bi-weekly Training Meeting. Work on Le�ers of Engagement
for MT members, Tracking Sheet, BOX documents, and Task Lists. Emails to parties
regarding Le�ers of Engagement, confirmations, reports, rescheduling, cancellations,
meeting information, and other information.

02/16/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Administrative Costs Associate
Consultant

3.00

CompStat Meeting. Emails to parties regarding confirmations, scheduling, status
updates, meeting information, and other information.

02/17/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Administrative Costs Associate
Consultant

5.00

DOJ/MT Meeting. Work on Tracking Document and BOX documents. Emails to parties
regarding agendas, travel, cancellations, meeting information, and other information.

02/18/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Administrative Costs Associate
Consultant

2.00

Work on Tracking Document and BOX documents. Emails to parties regarding
documents, deadlines, travel, and other information.

02/21/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Administrative Costs Associate
Consultant

2.50

Emails to parties regarding contact information, Le�ers of Engagement, meeting
information, scheduling, and other information.

02/22/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Administrative Costs Associate
Consultant

6.50

Total 330.00

https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/9/3416276#timesheet_day_entry_1735809468
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/10/3416276#timesheet_day_entry_1735810042
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/11/3416276#timesheet_day_entry_1735811345
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/14/3416276#timesheet_day_entry_1735814138
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/16/3416276#timesheet_day_entry_1735815132
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/17/3416276#timesheet_day_entry_1735815775
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/18/3416276#timesheet_day_entry_1735816458
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/21/3416276#timesheet_day_entry_1735817408
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/22/3416276#timesheet_day_entry_1735818421


3/16/22, 11:02 AM Detailed Reports – 21CP Solutions, LLC – Harvest

https://21cpsolutionsllc.harvestapp.com/reports/detailed?utf8=✓&group=users&show_archived_items=1&clients%5B%5D=9896079&projects%5B%5D=2715703… 15/24

Date Client Project Task Roles Hours

DOJ/MT Meeting and City/CDP/DOJ/MT Meeting. Work on Tracking Sheet and BOX
documents. Emails to parties regarding agendas, meeting information, documents,
deadlines, and other information.

02/23/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Administrative Costs Associate
Consultant

3.50

Emails to parties regarding scheduling, travel, invoices, meeting information, scheduling,
confirmations, and other information.

02/24/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Administrative Costs Associate
Consultant

6.00

DOJ/MT Meeting and OPS Meeting. Work on Tracking Sheet and BOX documents. Emails
to parties regarding scheduling, meeting information, contact information, documents,
deadlines, and other information.

02/25/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Administrative Costs Associate
Consultant

2.50

CIT Discussion. Emails to parties regarding meeting information, agendas, travel, status
updates, and other information.

02/28/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Administrative Costs Associate
Consultant

8.00

MT Logistics Meetings. Work on Tracking Sheet, BOX documents, and Task Lists. Emails
to parties regarding travel, meeting information, agendas, documents, deadlines, Le�ers
of Engagement, scheduling, and other information.

Randolph Dupont 22.70

02/01/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.80

Discussion of CPD Crisis Response Policy with MHRAC Leadership, work on Monitoring
Team Annual Plan for Behavioral area.

02/02/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

0.80

Discussion of CDP Crisis Response Plan and correspondence on OIP issues with
Monitoring Team (Monitor H. Adden).

02/07/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.50

Discussion and review of Monitoring Plan with parties

02/07/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

1.10

Total 330.00

https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/23/3416276#timesheet_day_entry_1735819544
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/24/3416276#timesheet_day_entry_1735821015
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/25/3416276#timesheet_day_entry_1735821518
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/28/3416276#timesheet_day_entry_1735822836
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/1/3424120#timesheet_day_entry_1729616040
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/2/3424120#timesheet_day_entry_1729618470
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/7/3424120#timesheet_day_entry_1729445453
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/7/3424120#timesheet_day_entry_1729446965
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Date Client Project Task Roles Hours

Discussion of Monitoring Plan with Monitoring Team Member C. See

02/08/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.10

Discussion with Parties regarding CIT Response Policy issue.

02/09/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.60

Discussion with MHRAC Leadership and Parties regarding Monitoring Team annual plan
and MHRAC workplan.

02/09/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

0.50

Discussion of Monitoring Team annual plan and MHRAC Workplan with Monitoring Team
members C. See and L. Fink

02/15/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

2.00

MHRAC QI (Quality Review) Subcommi�ee Meeting reviewing CPD Behavioral Health
Data includes preparation time

02/17/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.90

Discussion and review of CDP Crisis Intervention Response Policy with Advocates.

02/17/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

0.80

Discussion of community reaction to CIT Response Policy issue with Monitoring Team
member C. See and Monitor H. Aden

02/19/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.20

Discussion of CDP Response Policy with Consent Decree Parties.

02/23/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

2.10

Meetings and discussion of CPD Crisis Response Policy with Consent Decree Parties.

02/23/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

0.80

Total 330.00

https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/8/3424120#timesheet_day_entry_1729452860
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/9/3424120#timesheet_day_entry_1729454656
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/9/3424120#timesheet_day_entry_1729456121
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/15/3424120#timesheet_day_entry_1729461785
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/17/3424120#timesheet_day_entry_1729466200
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/17/3424120#timesheet_day_entry_1729468349
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/19/3424120#timesheet_day_entry_1729470848
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/23/3424120#timesheet_day_entry_1729474904
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/23/3424120#timesheet_day_entry_1729478484
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Date Client Project Task Roles Hours

Discussions on CPD Crisis Response Policy issues with Monitoring Team Members C.
See, R. Dunn, M. Bretz.Bretz

02/24/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

0.50

Discussion of CDP Behavioral Data review with Monitoring Team member C. Cole.

02/24/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.30

Meeting with Parties on CDP Crisis Response Policy issues, including preparation time

02/25/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.50

Follow up discussion with Parties on CDP Crisis Response issues.

02/27/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

3.90

Development of dra� review memorandum on CDP CIT Response policy issues,
recommendations, discussion of issues with Consent Decree Parties.

02/27/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

0.40

Discussion of dra� review memorandum on CDP Crisis Response Policy issues with
Monitoring Team member C. See

02/28/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.20

Discussion of recent developments concerning MHRAC and Crisis Response Policy with
community advocate

02/28/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

0.70

Discussion of Monitoring Plan with Monitoring Member L. Fink and correspondence
regarding dra� CDP Crisis Response Policy memo with Monitor H. Aden.

Richard Rosenthal 18.70

02/01/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.50

Edits to monitoring plan & follow up correspondence; correspondence review, including
review of IA case status reports; weekly discipline le�er upload to BOX.

02/03/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.20

Total 330.00

https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/24/3424120#timesheet_day_entry_1729479809
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/24/3424120#timesheet_day_entry_1729482532
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/25/3424120#timesheet_day_entry_1729486356
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/27/3424120#timesheet_day_entry_1729490089
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/27/3424120#timesheet_day_entry_1729491813
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/28/3424120#timesheet_day_entry_1729493833
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/28/3424120#timesheet_day_entry_1729497097
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/1/3424125#timesheet_day_entry_1705061026
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/3/3424125#timesheet_day_entry_1705062836
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Date Client Project Task Roles Hours

Correspondence response re: OPS-PRB assessment.

02/03/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.20

review OPS biweekly report & correspondence to OPS.

02/07/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.20

MT logistics meeting; Correspondence review, including 3 DPS charge/discipline le�ers,
1 COP suspension le�er; weekly discipline download to BOX.

02/08/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.90

MT/DOJ/City meeting; Monitoring Plan correspondence.

02/10/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.20

Review of correspondence re: OPS and communication with Monitoring Team.

02/13/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.80

Correspondence review and response (OPS);  
Correspondence review, including 4 DPS Discipline le�ers; 2 charge le�ers; 3 LOR; 4
COP discipline le�er; 4 wri�en reprimands – weekly upload/download of discipline
le�ers; Weekly Upload/download - discipline le�ers.

02/13/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.30

Review of City response to OPS-PRB assessment & correspondence to Monitoring Team.

02/14/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.40

Logistics meeting preparation; Weekly logistics meeting: Prep for call with OPS
Administrator; Call with OPS Administrator; Follow-up call; Follow-up correspondence.

02/17/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.50

Monitoring Team/DOJ weekly meeting; Review of OPS bi-weekly report; OPS biweekly
meeting; Follow up correspondence.

02/17/2022 City of
Cleveland

Cleveland December
2021 - November 2022

IA (prelim) Assessment Associate
Consultant

0.10

Total 330.00

https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/3/3424125#timesheet_day_entry_1705063967
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/7/3424125#timesheet_day_entry_1710160075
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/8/3424125#timesheet_day_entry_1710160558
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/10/3424125#timesheet_day_entry_1710161250
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/13/3424125#timesheet_day_entry_1710162196
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/13/3424125#timesheet_day_entry_1710162803
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/14/3424125#timesheet_day_entry_1716529331
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/17/3424125#timesheet_day_entry_1716531329
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/17/3424125#timesheet_day_entry_1716532227
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Date Client Project Task Roles Hours

Call re: Discipline Assessment .

02/18/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.50

Correspondence review, including review of discipline and charge le�ers.

02/18/2022 City of
Cleveland

Cleveland December
2021 - November 2022

IA (comp) Assessment Associate
Consultant

0.50

Summary of consent decree and correspondence re: requirements of discipline
assessment.

02/22/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

2.00

DOJ/MT meeting; Correspondence review – prep for city meeting; CDP/MT/DOJ/City
Meeting.

02/24/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

2.00

Review of Arbitration Decision & follow up correspondence; Correspondence review and
response, including review of FRB decisions, 1 suspension le�er, review of PRB academic
report by Prof. Dunn (2007); correspondence re: EAU.

02/24/2022 City of
Cleveland

Cleveland December
2021 - November 2022

IA (prelim) Assessment Associate
Consultant

0.80

Assessment methodology edits – assessment purpose statement, updates to audit
instrument.

02/24/2022 City of
Cleveland

Cleveland December
2021 - November 2022

OPS/PRB (comp)
Assessment

Associate
Consultant

0.70

Call re: OPS PRB assessment: Final edits to OPS-PRB assessment.

02/25/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

0.30

Correspondence review, including 4 Director charge le�ers; weekly upload of discipline
decision to BOX.

02/28/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

1.10

MT weekly logistics meeting; call re: OPS-IA manual updates.

02/28/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.40

Total 330.00

https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/18/3424125#timesheet_day_entry_1716533435
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/18/3424125#timesheet_day_entry_1716534154
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/22/3424125#timesheet_day_entry_1721104698
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/24/3424125#timesheet_day_entry_1721105690
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/24/3424125#timesheet_day_entry_1721106219
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/24/3424125#timesheet_day_entry_1721106702
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/25/3424125#timesheet_day_entry_1721106963
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/28/3424125#timesheet_day_entry_1722823326
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/28/3424125#timesheet_day_entry_1722826116
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Date Client Project Task Roles Hours

Correspondence review, including Case Prep status reports, OPS outcome measures.

02/28/2022 City of
Cleveland

Cleveland December
2021 - November 2022

OPS/PRB (comp)
Assessment

Associate
Consultant

0.50

OPS-PRB assessment correspondence; review of OPS-PRB filing & follow up
correspondence.

02/28/2022 City of
Cleveland

Cleveland December
2021 - November 2022

FIT Assessment Associate
Consultant

2.60

Criminal OIS review documentation; Review and documentation of prior reviews – fatal
OIS investigations; correspondence to CDP and Monitoring Team.

Rick Myers 17.90

02/01/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.00

complete 3 documents review per Box assignment; review 2022 Monitor plan; send
feedback to Lisa.

02/02/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Use of Force
Assessement

Associate
Consultant

1.00

review the assessment tool and send back to Christine with my comments

02/03/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.00

DOJ, Mt Weekly meeting

02/03/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

0.40

Weekly DOJ, MT meeting

02/07/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.80

weekly logistics call, book flight to CLE

02/08/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.00

weekly DOJ/MT meeting

02/08/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

0.50

Total 330.00

https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/28/3424125#timesheet_day_entry_1722827864
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/28/3424125#timesheet_day_entry_1722829822
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/1/3481010#timesheet_day_entry_1700513654
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/2/3481010#timesheet_day_entry_1701808977
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/3/3481010#timesheet_day_entry_1702310806
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/3/3481010#timesheet_day_entry_1702311627
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/7/3481010#timesheet_day_entry_1705529416
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/8/3481010#timesheet_day_entry_1706190377
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/8/3481010#timesheet_day_entry_1706239133
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Date Client Project Task Roles Hours

CDP/MT/DOJ zoom meeting

02/08/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.20

review modifications to POP/COP policy as assigned

02/13/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.50

review Word doc on LMS training, safe driving

02/14/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

0.50

weekly logistics call

02/14/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.30

Bi weekly MT, DOJ, and training section meeting

02/20/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

2.50

review the long PPT for O�cer Involved shooting investigation, as well as review DOJ
remarks on LMS training for emergency driving

02/21/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

0.80

REview and comment on 4 Box assignments

02/21/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

2.00

Review Bola Wrap PPT, policy, and 2 other Box assignments

02/22/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.50

weekly MT/DOJ meeting

02/22/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

0.40

weekly MT/DOJ meeting

Total 330.00

https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/8/3481010#timesheet_day_entry_1706245840
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/13/3481010#timesheet_day_entry_1710055015
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/14/3481010#timesheet_day_entry_1710793549
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/14/3481010#timesheet_day_entry_1711066648
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/20/3481010#timesheet_day_entry_1715852172
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/21/3481010#timesheet_day_entry_1716660420
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/21/3481010#timesheet_day_entry_1716660736
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/22/3481010#timesheet_day_entry_1717522616
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/22/3481010#timesheet_day_entry_1717523847


3/16/22, 11:02 AM Detailed Reports – 21CP Solutions, LLC – Harvest

https://21cpsolutionsllc.harvestapp.com/reports/detailed?utf8=✓&group=users&show_archived_items=1&clients%5B%5D=9896079&projects%5B%5D=2715703… 22/24

Date Client Project Task Roles Hours

02/24/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

0.50

DOJ MT meeting

02/27/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

2.00

review all district neighborhood awareness training, 2022 training needs assessment, and
2022 training plan, as assigned.

02/28/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

0.50

weekly Logistics meeting for MT

02/28/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.50

weekly logistics meeting

Ronnie Dunn 18.50

02/01/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

2.80

Monitor Team Meeting with Interim Chief & Mayor Bibb

02/02/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.40

MHRAC discussion mtg

02/03/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.50

Mayor's meeting follow-up

02/04/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.80

Mayor's meeting follow-up; Stops & Search, OPS/PRB Assessments

02/07/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.70

MT Logistics Mtg

Total 330.00

https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/24/3481010#timesheet_day_entry_1719518464
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/27/3481010#timesheet_day_entry_1721383274
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/28/3481010#timesheet_day_entry_1722393883
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/28/3481010#timesheet_day_entry_1723626628
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/1/3893069#timesheet_day_entry_1701141932
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/2/3893069#timesheet_day_entry_1701685523
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/3/3893069#timesheet_day_entry_1703559065
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/4/3893069#timesheet_day_entry_1703560853
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/7/3893069#timesheet_day_entry_1705118967


3/16/22, 11:02 AM Detailed Reports – 21CP Solutions, LLC – Harvest

https://21cpsolutionsllc.harvestapp.com/reports/detailed?utf8=✓&group=users&show_archived_items=1&clients%5B%5D=9896079&projects%5B%5D=2715703… 23/24

Date Client Project Task Roles Hours

02/08/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.50

DOJ/MT Mtg & City/DOJ/MT mtg

02/10/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.00

Assessment meeting

02/11/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.80

Mtg with City Law Director

02/17/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CIT (prelim)
Assessment

Associate
Consultant

1.50

A�empt to identify and review CIT Black female juvenile cu�ng cases BWC data in
Evidence.com

02/17/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.00

DOJ/MT mtg & DPS assessment call with Richard

02/21/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.00

MT Logistics meeting

02/22/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.50

DOJ/MT & City/DOJ/MT meetings

02/24/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CIT (prelim)
Assessment

Associate
Consultant

2.00

Assessment team meeting & dra�ing CIT methodology

02/28/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.00

CIT memo & Chief's Discipline Decision document review

Sco� Sargent 4.00

Total 330.00

https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/8/3893069#timesheet_day_entry_1706237835
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/10/3893069#timesheet_day_entry_1708434553
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/11/3893069#timesheet_day_entry_1709264315
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/17/3893069#timesheet_day_entry_1713502855
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/17/3893069#timesheet_day_entry_1714280190
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/21/3893069#timesheet_day_entry_1722477050
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/22/3893069#timesheet_day_entry_1718976668
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/24/3893069#timesheet_day_entry_1720033715
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/28/3893069#timesheet_day_entry_1724191743


3/16/22, 11:02 AM Detailed Reports – 21CP Solutions, LLC – Harvest

https://21cpsolutionsllc.harvestapp.com/reports/detailed?utf8=✓&group=users&show_archived_items=1&clients%5B%5D=9896079&projects%5B%5D=2715703… 24/24

Date Client Project Task Roles Hours

02/01/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.00

Correspondence exchange / opinion re detention for photos.

02/19/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

2.00

Box files, BolaWrap pilot policy review and feedback/comments

02/19/2022 City of
Cleveland

Cleveland December
2021 - November 2022

Pro Bono Hours Associate
Consultant

1.00

Box file, BolaWrap background/research/correspondence

Smoot Sean 1.30

02/25/2022 City of
Cleveland

Cleveland December
2021 - November 2022

DPS Discipline
Assessment

Partner 1.30

Review arb case per RRosenthal.

Victor Ruiz 1.50

02/08/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

0.50

City/CDP/MT/DOJ Meeting

02/22/2022 City of
Cleveland

Cleveland December
2021 - November 2022

CLE MT Member Rate Associate
Consultant

1.00

Meeting with DOJ, CDP, MT

Total 330.00

https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/1/3424131#timesheet_day_entry_1700686528
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/19/3424131#timesheet_day_entry_1715697863
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/19/3424131#timesheet_day_entry_1715698074
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/25/3292146#timesheet_day_entry_1720804574
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/8/3424129#timesheet_day_entry_1706224390
https://21cpsolutionsllc.harvestapp.com/time/day/2022/2/22/3424129#timesheet_day_entry_1717575243


Expense report 21CP Solutions, LLC

Timeframe 02/01/2022 — 02/28/2022

Total $593.30

1 Client City of Cleveland

1 Project Cleveland December 2021 - November
2022

Categories All categories

Team Everyone

Date Project Category Roles Person Amount

City of Cleveland $593.30

02/18/2022 Cleveland December 2021 - November 2022 Lodging Senior Advisor Aden Hassan $160.98

 Hotel bill (room and tax only)

02/18/2022 Cleveland December 2021 - November 2022 Transportation Senior Advisor Aden Hassan $22.00

 Parking at DCA

02/18/2022 Cleveland December 2021 - November 2022 Transportation Senior Advisor Aden Hassan $352.40

 Airfare for meeting with Mayor Bibb and new cabinet members. The RT flight cost $279.80, due to an incoming
storm I changed my flight to an earlier departure in order to avoid the storm and getting stuck in Cleveland at a
cost of $72.60. The total is $352.40

02/18/2022 Cleveland December 2021 - November 2022 Transportation Senior Advisor Aden Hassan $24.18

 Uber to Hotel from Airport

02/18/2022 Cleveland December 2021 - November 2022 Transportation Senior Advisor Aden Hassan $33.74

 Uber to CLE Hopkins Airport from Hotel

Total $593.30
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$160.9802/18/2022

Client City of Cleveland

Project
Cleveland December 2021 - November
2022

Category Lodging

Person Aden Hassan

Hotel bill (room and tax only)
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$22.0002/18/2022

Client City of Cleveland

Project
Cleveland December 2021 - November
2022

Category Transportation

Person Aden Hassan

Parking at DCA
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$352.4002/18/2022

Client City of Cleveland

Project
Cleveland December 2021 - November
2022

Category Transportation

Person Aden Hassan

Airfare for meeting with Mayor Bibb and new cabinet
members. The RT flight cost $279.80, due to an
incoming storm I changed my flight to an earlier
departure in order to avoid the storm and getting
stuck in Cleveland at a cost of $72.60. The total is
$352.40
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$24.1802/18/2022

Client City of Cleveland

Project
Cleveland December 2021 - November
2022

Category Transportation

Person Aden Hassan

Uber to Hotel from Airport
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$33.7402/18/2022

Client City of Cleveland

Project
Cleveland December 2021 - November
2022

Category Transportation

Person Aden Hassan

Uber to CLE Hopkins Airport from Hotel
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